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Strategic Planning Toolkit

This Strategic Planning Toolkit is built specifically for builders and remodelers ready to
scale their business with clarity, intention, and structure. Whether you're just getting off the
tools or managing multiple crews, this toolkit will help you define long-term goals, set
short-term priorities, and execute with a results-driven action plan.

1. 12-Month Vision Worksheet
Instructions: Define what success looks like across revenue, team, systems, time off, and
lifestyle in the next 12 months.

2. Long-Term Goals Template (Annual Focus)
Instructions: List 3 - 5 measurable goals for the year tied to key outcomes in the business.

3. Short-Term Goals Builder (Monthly/Weekly Wins)
Instructions: Break annual goals into achievable steps for the month or week.




L| LEVEL

SYSTEM

4. Quarterly Planning Sheet
Instructions: Outline one main focus area per quarter and what actions will move it
forward.

5. Monthly Focus Tracker
Instructions: Track your top 3 priorities each month and align your team.

6. Weekly Action Plan (Team Alighment)

Instructions: Identify weekly focus, assign responsibilities, and schedule review points.
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7. Metrics & KPI Dashboard (Track What Matters)
Instructions: Record weekly data on leads, jobs quoted, jobs won, revenue, profit, etc.

8. Strategic Review Prompts (Quarterly Reflection)
Instructions: Assess what worked, what stalled, and how to adjust next quarter.




