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Weekly Goal Setting & Review Sheet for Builders & Remodelers

Designed specifically for busy builders and remodelers, this worksheet helps you focus on small wins that
move big results. Use it each week to set your top priorities, reflect on what worked, and lead your crew with
clarity and momentum.

Top 5 Short-Term Goals for This Week

Goal Why It Matters Quick Win Next Step Status

Jobsite Wins & Lessons

What went right this week? Where did you or your team show up strong?



Next Week’s Adjustments

What will you do differently next week to keep momentum or fix a blocker?

What’s Blocking Progress?

List what slowed you down, unclear instructions, time crunch, crew issues, etc.

Leadership Reflection

What one thing can [ communicate more clearly or consistently next week?



