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12-Month Goal Planner

This planner is built specifically for builders and remodelers who want to turn long-term goals into step-
by-step execution. Use this tool to break big dreams into quarterly priorities and monthly milestones,
without losing momentum to the day-to-day grind.

Yearly Vision Overview
What does success look like 12 months from now?

Write 2-3 long-term goals you want to accomplish this year:

Q1: Jan—Mar Goals & Priorities
Top 3 Goals for this quarter:

Key Milestones:




Critical Metrics (Revenue, Jobs Won, Profit %, etc.):

LEVEL

SYSTEM

Q2: Apr—Jun Goals & Priorities
Top 3 Goals for this quarter:

Key Milestones:

Critical Metrics (Revenue, Jobs Won, Profit %, etc.):
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Q3: Jul-Sep Goals & Priorities
Top 3 Goals for this quarter:

Key Milestones:

Critical Metrics (Revenue, Jobs Won, Profit %, etc.):

Q4: Oct—Dec Goals & Priorities
Top 3 Goals for this quarter:
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Key Milestones:

Critical Metrics (Revenue, Jobs Won, Profit %, etc.):




Monthly Snapshot Planning (Optional)

Use this for high-level monthly planning or team check-ins.

Jan
Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Feb

Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Mar
Focus Goal:

Key Milestone(s):

What could block progress?

LEVEL

SYSTEM



Support needed (crew, tools, time, info):

Apr
Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

May

Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Jun
Focus Goal:

Key Milestone(s):

What could block progress?

LEVEL

SYSTEM



Support needed (crew, tools, time, info):

Jul
Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Aug

Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Sep

Focus Goal:

Key Milestone(s):

What could block progress?

LEVEL

SYSTEM



Support needed (crew, tools, time, info):

Oct
Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Nov
Focus Goal:

Key Milestone(s):

What could block progress?

Support needed (crew, tools, time, info):

Dec
Focus Goal:

Key Milestone(s):

What could block progress?

LEVEL

SYSTEM
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Support needed (crew, tools, time, info):

Quarterly Review Prompts
What worked this quarter?

What slowed you down?

What wins did we celebrate?

What should we adjust moving forward?

Final Notes / Vision Refinement

Refine your 12-month vision as needed. What new opportunities or lessons showed up that could reshape
your goals?




