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Overwhelm Recovery Script for Builders & Remodelers

This detailed script is designed to help builders and remodelers lead more effectively during high-stress
moments. Each phrase is a practical tool to maintain professionalism, prevent miscommunication, and
protect your reputation, even in the busiest seasons.

Use these scripts with your crew, clients, or suppliers to stay calm, clear, and in control. These phrases work
in text messages, emails, face-to-face conversations, or quick calls.

When You Need to Delay a Conversation (Without Losing Trust)

e  “I'm currently on a jobsite and want to give this proper attention. Can we connect after 3 p.m.?”
e “Tied up with an urgent issue at the moment, I'll follow up within the hour.”

e  “I'd rather give you a full answer than a rushed one. Let me get back to you by end of day.”

When You Need to Clarify or Prevent Misunderstanding

e “To make sure we're aligned, can | repeat that back to you?”

e “So, the plan is: material arrives Monday, framing begins Tuesday, correct?”

o “Let’s summarize next steps while we’re both here. You're handling the permit, and I’'m confirming the
supplier.”

When You're Moving Fast but Still Need to Lead

e “It's a high-volume day, so I’'m focusing everyone on top-priority tasks only.”

e “Please confirm by noon if anything in today’s plan needs adjusting. Otherwise, we’re moving forward as
discussed.”

e “Quick update: we're green-lit on phase 2. Details coming by EOD.”

When You Need to Buy Time (Without Sounding Unprepared)

e “l want to be accurate. Can | confirm this and get back to you within the hour?”

e “Good question, I'll get the latest numbers from the supplier and loop back by 2 p.m.”
e  “Rather than risk a misstep, I'll verify and respond ASAP.”

When You Need to Acknowledge Stress & Maintain Connection

e “Thanks for your patience, it’s a stacked day, but | haven’t forgotten you.”

e “I'mjuggling a few fires right now. I'll follow up once things settle, | promise.”
e “Appreciate the check-in. It's been a full morning, but I'm on it.”

Proactive Scripts for Avoiding Overwhelm in the First Place

e “Let’s schedule regular 10-minute check-ins so we avoid the last-minute rush.”

e “Can we set expectations now for how and when we’ll communicate this week?”
e “To keep this moving smoothly, I'll send a daily recap, so we’re always aligned.”



