
 

 
 

 

Communication Styles Quiz for Builders 
& Remodelers 

Why This Matters: 

Poor communication costs you time, money, and team morale. This quiz helps identify your 

communication style so you can lead more effectively on and off the job site. 

Instructions 
For each scenario below, choose the option that most closely matches how you'd naturally 

respond. Tally your A, B, C, and D answers at the end. 

Situation A (Direct) B (Analytical) C (Amiable) D (Expressive) 

When giving site 
instructions... 

“Here’s the task. 
Finish it.” 

“Let me give the 
specs & 
checklist.” 

“Everyone okay 
with the plan?” 

“Let’s get 
creative with 
this!” 

Client asks 
about 
unexpected 
delay... 

“We fixed it, will 
be done 
tomorrow.” 

“Here’s the 
breakdown of 
delay factors.” 

“I understand 
how this 
impacts you… 
we’ll make it 
right.” 

“This gives us an 
opportunity to 
improve future 
projects!” 

Crew member 
misses a 
deadline... 

“You missed it, 
why?” 

“Let’s review 
what went 
wrong, step by 
step.” 

“Are you all 
right? Anything 
you need?” 

“Our next 
deadline will be 
epic—let’s 
regroup!” 

When quoting a 
new project... 

“Here’s the 
price, no fluff.” 

“Here’s the full 
job costing 
report.” 

“We care about 
your vision, tell 
us everything.” 

“This project 
could be a 
masterpiece, 
let’s dream big!” 

Scoring Guide 
Tally your A, B, C, and D answers. Your highest total is your dominant style. Your second highest 

is your secondary style. 

Style Profiles (Builder Context) 

Direct 

Efficient and results-focused. Clear expectations. Can come off as too blunt. 



 

 
 

 

Analytical 

Detail-oriented. Likes data and systems. May get stuck in analysis. 

Amiable 

Relationship-focused. Builds team trust. May avoid conflict. 

Expressive 

Big-picture thinker. Inspires with vision. Needs help staying grounded. 

Quick Action Plan 
Pick one style to practice adapting to (especially if it’s your opposite). 

In your next meeting or site huddle, try matching that style. 

Afterward, reflect: What worked? What felt awkward? What changed? 

Team Communication Tracker (Optional) 
Use this to track key team members or clients: 

Name Likely Style Communication Plan 

   

   

   

   

   

   

 


