
Business Plan

Company Name:

Contact Person:

Phone Number:

Email Address:

Date:

1. Executive Summary
In a few sentences, tell your story: who you are, what you do, and your big vision.

2. Company Overview
Describe your company, your values, and the type of projects you love to work on.

3. Market Analysis
Who’s out there? Share what you know about your market, ideal customers, and competition.

4. Products & Services
List what you offer and what makes your work stand out.

5. Marketing & Sales Strategy
How will you find and win the right clients?



6. Operations Plan
Outline how you’ll get projects done on time and keep quality high.

7. Management & Team
Who’s on your team and why are they great at what they do?

8. Funding Request (Optional)
If you’re asking for funding, say how much, what it’s for, and how it helps your growth.

9. Financial Projections
Estimate your revenue and costs for the next 3–5 years. Keep it realistic.

10. Appendix / Attachments
List or attach any extra documents that support your plan.
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